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10.8 Working in partnership with Other Agencies Policy
Woolston Preschool
[bookmark: _heading=h.5d6cbhinsalk]1. Purpose of this Policy
This policy sets out how the preschool works collaboratively with external agencies to safeguard children, support families, and promote positive outcomes. It ensures compliance with:
· Working Together to Safeguard Children
· EYFS Statutory Framework
· Children Act 1989 & 2004
· SEND Code of Practice
· Local Safeguarding Partnership procedures
Our aim is to ensure children receive timely, coordinated support through effective multi‑agency working.

[bookmark: _heading=h.3zb50xnbg1be]2. Principles
We are committed to:
· Putting the child’s safety, wellbeing, and voice at the centre of all decisions
· Working openly and respectfully with families and professionals
· Sharing information lawfully, proportionately, and securely
· Contributing to early help, safeguarding, and SEND processes
· Ensuring staff understand their responsibilities in multi‑agency work
· Maintaining accurate records of all inter‑agency communication

[bookmark: _heading=h.m3fl1q385mn3]3. Agencies We Work With
We may work with a wide range of agencies, including but not limited to:
[bookmark: _heading=h.ogaamu5qcxqq]Safeguarding and Welfare
· Children’s Social Care
· Police
· Health visitors
· School nurses
· Early Help teams
· Local Safeguarding Partnership
[bookmark: _heading=h.e19ygxnhgira]Health and Development
· GPs and paediatricians
· Speech and language therapists
· Occupational therapists
· Physiotherapists
· CAMHS
[bookmark: _heading=h.m8ai4gszk3j8]Education and SEND
· Local authority SEND teams
· Educational psychologists
· Portage services
· Receiving schools and early years settings
[bookmark: _heading=h.bed5c6otearw]Family Support
· Family hubs
· Parenting support services
· Domestic abuse services
· Housing and community support teams

[bookmark: _heading=h.cly1lzlyff33]4. Roles and Responsibilities
[bookmark: _heading=h.35js3yuov68]Designated Safeguarding Lead (DSL)
The DSL:
· Acts as the main point of contact for external agencies relating to safeguarding
· Makes referrals to Children’s Social Care and other services
· Attends or contributes to multi‑agency meetings
· Ensures information is shared appropriately and securely
· Maintains safeguarding records
[bookmark: _heading=h.ndiiexqxg416]Manager
The Manager:
· Oversees partnership working across the setting
· Ensures staff understand procedures and expectations
· Supports the DSL in multi‑agency communication
SENDCo
The Special Educational Needs Co-ordinator:
· Is the main point of contact for external agencies relating to SEND
· Makes referrals to appropriate agencies 
· Attends meetings and contributes accordingly
· Writed referrals and shares with parents gaining permission before sending them off
· Maintain confidentiality throughout all SEND processes 
· Liaises with other professionals and the key person when writing referrals 
· Liaises with the child’s next school/ setting to ensure a detailed handover is given on a need-to-know basis.
[bookmark: _heading=h.b85sq79tvs6f]All Staff
Staff must:
· Report concerns promptly to the DSL
· Cooperate with external professionals
· Share relevant information on a need‑to‑know basis
· Follow confidentiality and information‑sharing procedures
· Report any concerns where you feel a child may need extra support from external services to the SENDCo

[bookmark: _heading=h.603sw73tg30z]5. Information Sharing
We follow the seven golden rules of information sharing and share information when it is:
· Necessary
· Proportionate
· Relevant
· Accurate
· Timely
· Secure
Information may be shared:
· With parental consent
· Without consent if required to safeguard a child
· As part of early help or SEND support
· With receiving schools/settings when a child transitions
All decisions and rationales are recorded.

[bookmark: _heading=h.dzdmow6p8nxu]6. Multi‑Agency Meetings
We contribute to a range of meetings, including:
· Early Help assessments and reviews
· Child in Need meetings
· Child Protection conferences and core groups
· Team Around the Family (TAF) meetings
· SEND reviews and EHCP processes
The DSL or Manager will attend or provide written reports. Staff may be asked to contribute observations or assessments.

[bookmark: _heading=h.70mpuc66mhbh]7. Supporting Families
We work in partnership with families by:
· Being open, respectful, and non‑judgemental
· Signposting to appropriate services
· Encouraging engagement with early help support
· Working collaboratively to improve outcomes for the child
Where families decline support, we continue to monitor and escalate concerns if necessary.

[bookmark: _heading=h.eowup97b88td]8. Transition to Other Settings
When a child moves to another setting or school, we:
· Share relevant information securely
· Transfer safeguarding records directly to the receiving DSL
· Provide developmental summaries and SEN information
· Confirm receipt of transferred records
This ensures continuity of care and support.

[bookmark: _heading=h.bw7ioaie0srg]9. Record Keeping
We maintain clear, factual records of:
· Referrals made
· Meetings attended
· Advice received from professionals
· Actions taken and outcomes
· All information shared and the rationale for doing so
Safeguarding records are stored separately and securely.

[bookmark: _heading=h.nlbnodyear4x]10. Training
All staff receive training on:
· Multi‑agency working
· Information sharing
· Safeguarding procedures
· Early help processes
· SEND pathways
The DSL receives advanced multi‑agency safeguarding training.

[bookmark: _heading=h.mbv5z7180kg9]11. Monitoring and Review
This policy is reviewed annually or sooner if:
· Legislation or guidance changes
· There is a significant safeguarding incident
· Local partnership procedures are updated
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