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[bookmark: _heading=h.q34il11r6p1x]6.4 Emergency Closures Policy 
[bookmark: _heading=h.92maefjznusa]1. Purpose
This policy outlines how the preschool responds to emergencies that require full or partial closure. Its aim is to protect the safety and wellbeing of children, staff, and families, while ensuring clear communication and continuity planning.

[bookmark: _heading=h.g8oi9dqnsgtv]2. Legal and Statutory Framework
This policy is informed by:
· Early Years Foundation Stage (EYFS) Statutory Framework
· Health and Safety at Work Act 1974
· Management of Health and Safety at Work Regulations 1999
· Local Safeguarding Partnership procedures
· The setting’s Business Continuity Plan
· Fire Safety and Emergency Evacuation Procedures

[bookmark: _heading=h.89gzcy7wxjxo]3. Principles
· The safety of children and staff is the primary consideration in any closure decision.
· Closures are only implemented when it is unsafe or impractical to operate.
· Communication with families is timely, clear, and consistent.
· The setting maintains a culture of preparedness through planning, training, and risk assessment.

[bookmark: _heading=h.c8uxqxcx0iiw]4. Reasons for Emergency Closure
The preschool may need to close in full or in part due to:
[bookmark: _heading=h.1x2d0lrsgplq]4.1 Environmental or Building Issues
· Fire, flood, or structural damage
· Loss of utilities (water, electricity, heating)
· Hazardous materials or gas leaks
· Unsafe outdoor conditions (e.g., storm damage)
[bookmark: _heading=h.ezbit2mav709]4.2 Severe Weather
· Snow, ice, storms, or extreme temperatures that compromise safety
· Local authority or emergency services advice to close
[bookmark: _heading=h.dgppozfcpeyv]4.3 Staffing Shortages
· Insufficient staff to meet statutory ratios due to illness or emergencies
· Inability to safely supervise children
[bookmark: _heading=h.1jp7vlguc982]4.4 Public Health Concerns
· Infectious disease outbreaks
· Advice from Public Health England or local health protection teams
[bookmark: _heading=h.l1kni7krzwai]4.5 Security or Safety Threats
· Police incidents in the local area
· Intruder or security breach
· Lockdown situations

[bookmark: _heading=h.6ay39x2abux8]5. Decision-Making Process
· The Manager and chair person assesses the situation using risk assessment principles.
· Where appropriate, advice is sought from:
· Emergency services
· Local authority
· Health protection teams
· Utility providers
· The Chairperson makes the final decision to:
· Fully close
· Partially close
· Delay opening
· Evacuate or relocate
All decisions are recorded and reviewed afterwards.

[bookmark: _heading=h.apnzynf1yy93]6. Communication with Families
When an emergency closure is required, the preschool will notify families using:
· Text message / whatsapp 
· Online Journal (Parent Zone)
· Email
· Phone calls (if urgent or targeted)
· Website or social media updates (if applicable)
· Notices displayed at the premises
Communication will include:
· Reason for closure
· Expected duration
· Collection arrangements (if closure occurs during the day)
· Updates on reopening
The setting will provide ongoing updates as the situation develops.

[bookmark: _heading=h.yl8j6bb5ocn4]7. Procedures for Closures During the Day
If the preschool must close while children are present:
1. Children remain supervised and safe at all times.
2. Staff contact parents/carers to collect children as soon as possible.
3. Children are kept calm, warm, and reassured.
4. Staff remain on site until all children have been collected.
5. Emergency services guidance is followed where relevant.

[bookmark: _heading=h.memc36c0wikl]8. Staff Responsibilities
· All staff must follow emergency procedures calmly and professionally.
· Staff must ensure accurate registers are maintained for safe evacuation and collection.
· The Manager coordinates communication and liaises with external agencies.
· Staff must report hazards or incidents that could lead to closure.

[bookmark: _heading=h.q0g8n8y7oioq]9. Reopening After an Emergency
The preschool will only reopen when:
· The building is safe and fit for use
· Staffing ratios can be met
· Utilities and essential services are restored
· Any required inspections or approvals have been completed
· A deep clean has happened to prevent further outbreak of illness
Families will be informed as soon as reopening is confirmed.

[bookmark: _heading=h.yb4cshcd2tv]10. Fees and Funding
The setting will follow its Fees and funding policy (6.5) regarding charges during emergency closures.
 Funded hours will be managed in line with local authority guidance.

[bookmark: _heading=h.kb22268tq6eh]11. Record Keeping
The following must be documented:
· Reason for closure
· Timeline of events
· Communication with families
· Actions taken
· Advice received from external agencies
· Any injuries, incidents, or safeguarding concerns
Records are reviewed as part of the setting’s quality assurance and business continuity planning.

[bookmark: _heading=h.8zzplk7kasg4]12. Monitoring and Review
· This policy is reviewed annually or after any emergency closure.
· Lessons learned inform updates to risk assessments, procedures, and staff training.


Useful telephone numbers
· Ofsted 						08456 404040

· Belinda Cone- development worker 	Phone:07837407833 
Email: belinda.cone@southampton.gov.uk
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